City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Program Outcome Statement

Enhance quality of life, physical fitness and positive use of discretionary time through a market based cost recovery approach by providing recreation and arts programs for adults

and facilities for rental use.

So that:

Program Outcome Measures

+ Revenue to operating expense ratio is 1.00 for adult programs and rental use of
facilities.
- Ratio

There are 703,718 participant hours of adult recreation and arts programs.

*

- Participant Hours

*

- Rating

+ Average cost per participant hour is $2.18 for adult programs (not including revenue).

- Average Cost Per Hour
The Budget/Cost Ratio (planned cost divided by actual cost) is at 1.0.

*

- Ratio

Program Notes

The overall customer satisfaction rating is 85% for adult recreation and arts programs.

2003/2004 2003/2004 2004/2005 2005/2006

Weight Budget Achieved Current Proposed
5 1.15 1.20 1.00 1.00

3 897,900.00 701,553.00 703,718.00 703,718.00

2 85.00% 97.69% 85.00% 85.00%

1 $ 1.52 1.45 2.18 2.18

1 1.00 1.27 1.00 1.00

1. The percentage information next to each activity name indicates the percentage of cost the City is able to recover through external sources such as grants, local agency

reimbursements, and participant fees.



City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64401 - Visual and Performing Arts Activities for Adults

SDP Qutcome Statement

Enhance the community's cultural arts appreciation, abilities and enjoyment by providing arts activities such as visual arts, dance, music and drama for adults, so that:

2003/2004 2003/2004 2004/2005 2005/2006

SDP Outcome Measures Budget Achieved Current Proposed
+ There are 63,600 participant hours of performing and visual arts programs for adults.

- Participant Hours 64,100.00 54,128.00 57,100.00 63,600.00
+ The overall customer satisfaction rating is 85%.

- Rating 85.00% 96.75% 85.00% 85.00%
+ Revenue to operating expense ratio is 0.71.

- Ratio 0.77 0.70 0.71 0.71
SDP Notes

None.



City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64401 - Visual and Performing Arts Activities for Adults

2003/2004 2003/2004 2004/2005 2005/2006
Budget Achieved Current Proposed
Activity 644000 - Visual Arts Classes and Activities for Adults (56%)
Product: Participant Hour
Costs: 189,923.26 178,319.29 204,533.72 212,754.17
Products: 24,000.00 19,879.00 16,000.00 22,500.00
Work Hours: 5,056.12 4,720.50 4,552.76 4,552.76
Product Cost: 7.91 8.97 12.78 9.46
Activity 644020 - Dance Classes and Activities for Adults (154%b)
Product: Participant Hour
Costs: 59,844.56 41,844.80 54,626.47 56,057.09
Products: 34,000.00 29,024.00 34,000.00 34,000.00
Work Hours: 1,083.85 656.55 841.25 841.25
Product Cost: 1.76 1.44 161 1.65
Activity 644030 - Performing Arts Classes and Activities for Adults (42%)
Product: Participant Hour
Costs: 20,216.18 17,674.17 28,301.51 29,221.57
Products: 1,500.00 2,064.00 2,500.00 2,500.00
Work Hours: 475.54 481.75 616.92 616.92

Product Cost: 13.48 8.56 11.32 11.69



City of Sunnyvale

Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64401 - Visual and Performing Arts Activities for Adults

2003/2004 2003/2004 2004/2005 2005/2006
Budget Achieved Current Proposed
Activity 644040 - City Presented Theater Performances (59%o)
Product: Participant Hour

Costs: 37,733.72 31,363.26 38,337.02 39,733.72

Products: 4,600.00 3,155.00 4,600.00 4,600.00

Work Hours: 480.96 460.15 484.81 484.81

Product Cost: 8.20 9.94 8.33 8.64

Totals for Service Delivery Plan 64401 - Visual and Performing Arts Activities for Adults

Costs: 307,717.72 270,143.11 325,798.72 337,766.55

Work Hours: 7,096.47 6,354.67 6,495.74 6,495.74



City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64402 - Aquatics Programs for Adults

SDP Qutcome Statement

Enhance community's water safety abilities, physical health and recreational enjoyment by providing instructional and fitness swim classes for adults, so that:

2003/2004 2003/2004 2004/2005 2005/2006

SDP Outcome Measures Budget Achieved Current Proposed
+ There are 5,000 participant hours of adult swim classes.

- Participant Hours 5,000.00 4,948.00 5,000.00 5,000.00
+ Overall customer satisfaction and pool site inspection rating is 85%.

- Rating 85.00% 100.00% 85.00% 85.00%
+ Revenue to operating expense ratio is 0.52.

- Ratio 0.57 0.48 0.52 0.52
SDP Notes

None.



City of Sunnyvale

Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64402 - Aquatics Programs for Adults

2003/2004 2003/2004 2004/2005 2005/2006
Budget Achieved Current Proposed
Activity 644050 - Provide for Swim Lessons for Adults (50%)
Product: Participant Hour

Costs: 61,201.07 51,971.76 64,823.04 67,341.93

Products: 5,000.00 4,948.00 5,000.00 5,000.00

Work Hours: 1,435.99 1,330.33 1,621.77 1,621.77

Product Cost: 12.24 10.50 12.96 13.47

Totals for Service Delivery Plan 64402 - Aquatics Programs for Adults

Costs: 61,201.07 52,252.97 64,823.04 67,341.93

Work Hours: 1,435.99 1,338.67 1,621.77 1,621.77



City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64403 - Sports Programs for Adults

SDP Qutcome Statement

Enhance community's physical health and recreational enjoyment by operating sports facilities and providing instructional classes, leagues and sports activities for adults, so that:

2003/2004 2003/2004 2004/2005 2005/2006

SDP Outcome Measures Budget Achieved Current Proposed
+ There are 173,000 participant hours of adult sports activities.

- Participant Hours 168,800.00 160,317.00 173,000.00 173,000.00
+ Overall customer satisfaction rating is 85%.

- Rating 85.00% 99.00% 85.00% 85.00%
+ Revenue to operating expense ratio is 1.12.

- Ratio 1.00 1.21 1.12 1.12
SDP Notes

None.



City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64403 - Sports Programs for Adults

2003/2004 2003/2004 2004/2005 2005/2006
Budget Achieved Current Proposed
Activity 644070 - Provide for Adult Leagues (82%0)
Product: Participant Hour
Costs: 189,991.38 164,299.20 205,738.38 212,510.53
Products: 38,000.00 29,107.00 31,000.00 31,000.00
Work Hours: 4,903.55 4,322.77 5,117.53 5,117.53
Product Cost: 5.00 5.64 6.64 6.86
Activity 644080, 644081 - Provide for Adult Sports Activities (130%o)
Product: Participant Hour
Costs: 58,000.76 67,816.99 77,048.48 78,534.61
Products: 10,800.00 22,222.00 22,000.00 22,000.00
Work Hours: 629.35 626.71 749.40 749.40
Product Cost: 5.37 3.05 3.50 3.57
Activity 644100 - Provide for Adult Open Gym Program (102%)
Product: Participant Hour
Costs: 38,727.34 41,139.62 42,565.97 44,009.92
Products: 25,000.00 19,342.00 25,000.00 25,000.00
Work Hours: 1,764.65 1,853.12 1,770.54 1,770.54

Product Cost: 1.55 213 1.70 1.76



City of Sunnyvale

Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64403 - Sports Programs for Adults

2003/2004 2003/2004 2004/2005 2005/2006
Budget Achieved Current Proposed
Activity 644110 - Provide for Operation of Tennis Center (258%0)
Product: Participant Hour

Costs: 35,368.50 33,674.42 35,970.22 36,482.93

Products: 95,000.00 89,646.00 95,000.00 95,000.00

Work Hours: 113.30 71.27 118.82 118.82

Product Cost: 0.37 0.38 0.38 0.38

Totals for Service Delivery Plan 64403 - Sports Programs for Adults

Costs: 322,087.98 306,930.23 361,323.05 371,537.99

Work Hours: 7,410.85 6,873.87 7,756.29 7,756.29



City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64405 - Reservations and Rental Use of Recreation Facilities

SDP Qutcome Statement

Optimize usage and revenue potential of City recreation facilities by providing facilities for rental use, so that:

2003/2004 2003/2004 2004/2005 2005/2006

SDP Outcome Measures Budget Achieved Current Proposed
+ There is an aggregate total of 468,618 participant hours of rental use.

- Participant Hours 550,000.00 482,162.00 468,618.00 468,618.00
+ Facilities have an overall customer satisfaction rating of 85%.

- Rating 85.00% 95.00% 85.00% 85.00%
+ Revenue to operating expense ratio is 1.12.

- Ratio 1.15 1.68 1.12 1.12
SDP Notes

None.



City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64405 - Reservations and Rental Use of Recreation Facilities

Activity 644160 - Provide for Rental Use of Community Center (78%0)

Product: Participant Hour
Costs:
Products:
Work Hours:

Product Cost:

Activity 644170 - Rental Use of Theater (36%)

Product: Participant Hour
Costs:
Products:
Work Hours:

Product Cost:

Activity 644180 - Provide for Rental Use of Senior Center (77%)

Product: Participant Hour
Costs:
Products:
Work Hours:

Product Cost:

2003/2004 2003/2004 2004/2005 2005/2006
Budget Achieved Current Proposed
189,598.50 206,330.85 274,946.07 296,382.51
150,000.00 138,009.00 141,500.00 141,500.00
6,174.38 6,402.15 7,676.34 7,676.34
1.26 1.50 1.94 2.09
44,637.97 38,483.74 255,145.81 276,887.07
80,000.00 129,150.00 125,318.00 125,318.00
753.67 808.68 4,039.45 4,039.45
0.56 0.30 2.04 2.21
94,122.03 39,453.72 102,544.34 108,764.07
73,000.00 4,742.00 73,000.00 73,000.00
3,201.66 800.52 3,258.55 3,258.55
1.29 8.32 1.40 1.49



City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Service Delivery Plan 64405 - Reservations and Rental Use of Recreation Facilities

2003/2004 2003/2004 2004/2005 2005/2006
Budget Achieved Current Proposed
Activity 644190 - Rental Use of Park Buildings (272%b)
Product: Participant Hour
Costs: 66,327.86 42,300.96 72,134.50 74,605.27
Products: 88,000.00 59,359.00 42,400.00 42,400.00
Work Hours: 3,169.93 2,061.83 2,680.66 2,680.66
Product Cost: 0.75 0.71 1.70 1.76
Activity 644200 - Provide for Rental Use of Picnic Areas (201%0)
Product: Participant Hour
Costs: 10,529.22 33,962.21 40,757.67 42,016.96
Products: 150,000.00 136,000.00 71,400.00 71,400.00
Work Hours: 479.40 1,634.39 1,440.68 1,440.68
Product Cost: 0.07 0.25 0.57 0.59
Activity 644210 - Provide for Rental Use of Sports Fields (117%)
Product: Participant Hour
Costs: 20,670.16 16,944.96 16,785.51 17,678.77
Products: 9,000.00 14,900.00 15,000.00 15,000.00
Work Hours: 511.13 464.92 289.52 289.52
Product Cost: 2.30 1.14 1.12 1.18
Totals for Service Delivery Plan 64405 - Reservations and Rental Use of Recreation Facilities
Costs: 425,885.74 377,476.44 762,313.90 816,334.65

Work Hours: 14,290.17 12,172.49 19,385.20 19,385.20



City of Sunnyvale
Program Performance Budget

Program 644 - Recreation and Arts for Adults and Rental Use of Recreation Facilities

Totals for Program 644
Costs: 1,116,892.51 1,008,518.18 1,514,258.71 1,592,981.12

Work Hours: 30,233.48 26,757.70 35,259.00 35,259.00



